GREATER GEORGETOWN CHAMBER OF COMMERCE

BOARD MEETING MINUTES

THE GEORGETOWN TRAIN STATION

Wednesday, May 6, 2009
4:00 P.M.

In Attendance:   Rich Warfield, Toby Givens, Joan Tyndall,  Karen Duffield, Garry Killman, Jamie Magee, Jeanne Dukes, Ray Hopkins, Lit Dryden, Linda Price, Bernice Edwards, Helen Kruger and Robin Parker.

Ray Hopkins, Vice, President, standing in for Debbie Hartstein called the meeting to order at 4:00 pm at the Georgetown Train Station, Georgetown, Delaware.

Minutes:  The minutes were sent by email to all board members and copies were made available at the meeting. 
 Lit Dryden motioned to approve the minutes.

 Linda Price seconded.
  Motion carried.

Treasurers Report:  Joan Tyndall had emailed the treasurers report and copies were made available at the meeting.  The Profit and Loss was reviewed.  

Easter Egg Hunt – Income   $1178.25



      Budgeted Expense $250.00
       

      Expenses (1320.15)


      Leftover in Budget 108.10
Thank you to Ashley Hoban for an excellent job done with the Easter Egg Hunt.  Fun and enjoyment was had by all that attended.

Decadent Dessert Party    Budgeted Expense 300.00




      Expenses                131.55



Leftover in Budget      168.45

Thank you to Linda Price and Delaware National for the excellent job of hosting this party.  Delaware National will be hosting the Decadent Dessert Party in 2010 also.

The Balance Sheet was discussed:

Karen Duffield questioned the balance sheet being done on a cash basis.  She is concerned with the Accounts Receivable showing a negative $200.00.  

Joan Tyndall explained that she could do the balance sheet as an accrual basis.  The Accounts Receivable could show the amount of dues collected and also the amount of past due that is outstanding.

The past due amount of dues was discussed; as well as whether the list of past due businesses should be reviewed by the directors.  

The Decision was made to list the account receivables as an accrual amount and list the past due total also on the balance sheet.  An aged trial balance will be made available to the directors only; hoping with assistance in the collection process.

 Motion was made by Linda Price to approve the Treasurers Report

Jeanne Dukes Seconded the motion

Motion carried.

VIP Partnership Program Update
The finance committee met recently about the VIP Partnership Program.  Rich Warfield and Karen Duffield met with Perdue regarding joining this program.  Rich Warfield and Joan Tyndall met with Walmart representatives.  Tri-Gas and Oil and Walgreens were also offered to be part of this program.

Although no one has committed to signing up yet; Rich Warfield felt very positive about the meetings.  Some of the responses were:

· Possibly in 2010
· The representative does not have the authority to commit; however they will forward it on.

Rich had received positive comments in reference to the idea and the Chamber.

There may possibly be a presentation at the next board meeting in reference to this program.

Joan felt that it would be a good idea to have a short presentation at the Chamber lunches and Breakfasts.  If any members were interested they could give name and number for further contact.

Changes in Board of Directors
Scott Rukowicz resigned from the Board of Directors with a very complimentary letter.

Karen Duffield suggest a possible replacement – Amanda Deschenes-Abram with the Grounds for Appeal coffee house.  She had spoken to Amanda and Debbie Hartstein about this.  Debbie Hartstein approved the replacement.

Lit Dryden voiced his concern about other members not being offered the position.  He felt that the replacement process is happening too casually.  

Jeanne Dukes felt that any new people that were brought in should be available to be involved with the Chamber meetings, lunches, breakfasts, and any other Chamber functions.  

Joan Tyndall communicated that all officers should become more involved with all Chamber functions.  Ex:  Easter Egg Hunt had very little assistance from officers.

Since the by laws contain no time line on the replacement of an officer, Ray motioned to defer the decision until the June meeting.  All board members should search for people that may be interested in being nominated for this position.

All Approved

Linda Price requested a list of items that the Board would like to have filled by the nominees to assist with the Nominating Committee.

Membership - Helen reported that since last meeting there have been 9 new members for the Chamber.  We have lost members also due to the economy.  Joan felt that the closing members did not use the benefits that the Chamber has to offer.  Karen stated that some of the chamber members are very impressed with the networking opportunities.

· May 13 Quest Diagnostics Ribbon Cutting

· May 15 Red Barn Reopening Ribbon Cutting

· May 29 Del Tech/Chesapeake Utility Ribbon Cutting 

Scholarships - Jamie Megee reported that the Chamber will be awarding four $1,000.00 Scholarships.    The applications are similar to last year.  She has already received one back.  The closing date is June 15.  The scholarships are open to any graduation Senior including students that are home schooled.  The applications are at Sussex Tech, Sussex Central, and Delmarva Christian School. The scholarships are for students of schools in the Georgetown area and Indian River School District.   Jeanne Dukes and Linda Price volunteered to review the applicants with Jamie.

Website:  Joan Tyndall reported on the new website.  She finds it to be easier to use with clearer, well defined pictures.  They are now working on the capability to make payments online through the website.    Rich Warfield requested a scope of the improvements of the website.

Economic Development Council – Lit Dryden reported that the chaired the Council meeting that was held today.  He thanked Joan Tyndall for the excellent food that she supplied.  The meeting lasted from 12:00 to 1:00.  Even though the representatives from the Town and the State were unable to attend, he felt the meeting was very productive.  A representative from Walmart attended and stated that Walmart is interested in finding a new location in Georgetown for a Super Walmart.  This would enable them to offer other services that the existing Walmart can not.  An example would be a bakery.  If they can not find a location, they are also considering expanding the existing building.
Karen reported that there will be a state wide forum for small businesses to attend at the Rehoboth Convention Center on May 11, 2009.  It is hosted by the Rehoboth Dewey Chamber.  It will be from 9:00 to 10:00.  The purpose of the forum is to discuss stimulus money that is available to small businesses.  Karen and Jeanne will be attending.

Newsletter –Jeanne Dukes will be stepping down from the newsletter due to over commitment.  Karen will be continuing the newsletter at this time and will continue to do the news letter if necessary.  Jeanne will be happy to be available for consulting.

Ray Hopkins voiced his concern with Karen taking the time to do the newsletter and not being able to do other duties.  A discussion was made about making the newsletter quarterly since the website is so informative.  Joan was concerned with the members that do not have internet capabilities receiving the information.  
The Copywrite was given a one time trial opportunity to print the Chamber Newsletter in May.  Karen did not feel the quality was as nice as Rogers Graphics.  She suggested that we stay with Rogers Graphics.  

Lit Dryden voiced his concern that changes of any kind may need to be more thought out in the future.   Toby Givens was also concerned about changing from a long time Chamber member without notification.  He felt that changes in anything to do with the Chamber should not be made by one person.  

Discussion regarding the newsletter will be deferred to the June meeting.

Tourism – Karen Duffield reported no changes

New Events Update

The Georgetown Farmers Market has been deferred to 2010 due to lack of location.  Insurance and traffic patterns were problems with some potential sites.  

A committee will be formed for the 2010.

The Georgetown Community Yard Sale will be held at June 6th from 8 a.m. to 3 p.m.

Distribution of flyers and advertising is necessary.  Space only will be provided.  Prices were discussed for member’s verses non members.   Future Yard Sales will depend on the out come of the June event.  It will be held at Sports at the Beach during June Bug Jamboree weekend.  

Karen Duffield is representing the Chamber for the Business Derail project.  She wanted to clarify the there was no endorsement involved.  
The prospective new casino, Del Point, was discussed at the Board level for all Chambers.  The consensus was to endorse this project.  

Bear Hugs for Babies will be having a community walk on June 6.  Jeanne Dukes is collecting pledges.

Rich Warfield questioned a report from the personnel committee.  The personnel committee met on April 13.  The report will be at the June meeting.  Bernice Edwards reported that the committee meets annually to discuss the evaluation and job description of the Executive Director.  The Executive Director does the evaluating of all other staff members and brings the recommendation to the committee.

Rich recommended the personnel committee hold quarterly meetings to discuss personnel issues, and ongoing changes in the Human Resource Laws.

Quarterly meetings will be taken into consideration.

Lit Dryden passed out surveys for Representative Joe Booth.  These surveys will be beneficial in informing our representative of our feelings.

Lit also informed the Board of a One Day Motivating Business Seminar in Wilmington Riverfront.  Colin Powell, Steve Forbes, and Rudy Giuliani will be in attendance.  It is being held on June 17, 2009.  
Robin Parker made the motion to adjourn the meeting

Jeanne Dukes seconded 

The meeting was adjourned at 5:25 p.m.

Respectfully submitted

Robin Parker, Secretary
